BLACK ISLE MARKETS
NOTES OF A MEETING ON 11th JANUARY 2018
Present

Maggie Dove – Cromarty

Wendy Price – North Kessock

Martin Sherring – Culbokie/ TBI

Lorna MacKinnon – Cromarty
Sylvie Main – Culbokie/ N. Kessock

Marilyn Richards - Culbokie

How are markets doing at the moment?
All 3 markets are generating surpluses consistently, with the caveat that some costs, such as insurance, are not being reflected in market figures, and from time to time there are big-ticket costs such as replacement banners, which also aren’t included. Overall the markets seem to be generating surpluses of about £500 - £700/ year each. Cromarty stall charges are now £10, and N Kessock will also increase to £10 w.e.f. January 2018. Culbokie charges remain £8 for a small table, £10 for a large one – i.e. pricing for the 3 markets is now broadly consistent.
Marketing and promotion
Facebook works well for Cromarty. FB stats – the Cromarty page has 478 likes (383 in September 2016); Culbokie page has 195 likes (53 in September 2016); N Kessock group has 38 members. Maybe N Kessock should set up its own page? Wendy to discuss with Anne. But care about possible confusion with the existing group. Cromarty would like something more visible outside the hall on market day – Lorna to look into sail flags – TBI already has bases and masts left over from Million Miles. Twitter was briefly discussed – no great enthusiasm from the meeting, but the limited experience in Culbokie is that it gets support from some stall holders who like or re-tweet posts. Lorna to investigate for Cromarty.
Agreed that press coverage is good but needs new stories to be successful. Culbokie’s 10th birthday is coming up soon (not sure whether 2018 or 2019 – Marilyn to check). If we have a good story we might be able to get radio coverage – MFR? TBI has good connections with the BBC Scotland Out of Doors programme.
ICA free magazine – Culbokie and North Kessock (I think?) are listed; they will keep a year’s dates on file.

Are there ways we can get stall-holders to help promote markets? Some share Facebook posts and re-tweet.

The 1/3 A4 flier is good. We need someone to do layout for next year as Wendy will be withdrawing from TBI activities. Sylvie to ask stallholders for photos.
Music at markets is always popular.

Fortrose Market
Stallholders are generally supportive of the idea of a midweek market in Fortrose. Jo Hunt’s experience elsewhere suggests that this is realistic where there is enough to attract outsiders to the village for a day out. Fortrose has Chanonry Point, the Cathedral, beach, and 2 campsite, so seems a reasonable bet. The intention is to try it, say for a year, and decide from experience whether it’s realistic. One option may be to only run it in the summer months. With strong finances at Cromarty and N Kessock, TBI is able to take a risk with Fortrose (within reason!). The obvious venue is the Town Hall – but this is managed by Highlife Highland who charge > £20/ hour; and there are no tables. Martin to speak to Ian Goode to see if we can get a better deal. We understand the Community Council is supportive but haven’t been able to make direct contact.
Competition and veg stall holders
It was agreed that we need to be cautious about introducing stallholders who are in direct competition with each other. Competition can be good for customers and the markets, but we also need to take account of personalities and the historic loyalty of existing stallholders. In practical terms, to give examples, Douglas competes with McLeods (veg) at N Kessock, and Anne Chance (eggs) at NK and Culbokie, but his veg isn’t organic, and that seems to work OK. We agreed that it would be unwise to have both Knockfarrel and Daniel Ross at Cromarty, but if the Fortrose market happens it will be difficult to avoid inviting both.
Food  safety
Stallholders at Culbokie and N Kessock sign a form setting out their responsibility for complying with food safety regulations, and café operators are provided with guidelines, which include the need or someone on the premises with a food hygiene certificate. Sylvie to email copies to Lorna. 

Data protection
Concern about the impact of new legislation. Sylvie to report back after her training.
